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In the RV Program, first-year students 

live in a residence hall community with 

peers who have common academic or 

personal interests.  These residential vil-

lages are located in Brandt Hall, and 

Johnson Hall.   
 

 ’
 Studio or Performing Arts 
 (Johnson Hall - 2nd and 3rd 

Floors)  

 

 Biology or Forensic Science 
 (Brandt Hall - 5th Floor)  

 

 Business 
 (Brandt Hall - 4th Floor)  

 ’
 Pre-Medicine  
 (Brandt Hall - 3rd  and 4th-

Floors)  

 

 



 

 

Project Excel is a comprehensive program to in-

crease academic excellence at VCU.  The program 

encourages not only academic participation but 

discussion between students about academics as 

well. The RA and RVAs will also provide addi-

tional support to residents in this focused com-

munity. Although the Project Excel floor is not 

technically a Residential Village, they will be in-

cluded in many RV programs and events. For 

more information and specifics about Project Ex-

cel, contact your RA. 

 

 Academic Support 
 (Brandt Hall - 7th Floor) 

 
Laura Zalles- zalleslx@.vcu.edu 

 

( ) The Res-

idential Village Assistants are peer mentors responsible for assisting the 

RAs and GA in planning and implementing high quality and academically 

supportive programs and events for each Residential Village.  Within the 

program there are two RVAs, and each RVA works directly with each vil-

lage.  The RVAs are responsible for planning and facilitating the majority 

of the programs and services offered by the RV Program.  The RVAs also 

keep track of each participants involvement in the program to ensure 

their successful completion. 

 

The Residential Village RAs are 

responsible for the development of the community on their designated 

floors. They perform the same role as typical RAs, with the added respon-

sibility of assisting with Residential Village programming organized by 

the RVAs. Within the program there is one RA per village. 

 

( )  The Graduate Assistant (GA) 

is in charge of directing the entire Residential Village Program. The GA, a 

graduate student at VCU, helps the RVAs plan and execute quality pro-

grams and events, as well as making sure the entire curriculum is success-

ful.  The GA also works closely with the Coordinator of Residence Educa-

tion, as well as the Associate Director of Residential Life and Housing.  

 

( ) The Coordinator of Residence Education is responsible for 

overseeing the Residential Village Program. This full time VCU faculty 

member is responsible for ensuring a successful program. In addition to 

working with the Residential Village Program, the CRE oversees residen-

tial halls, as well as other programs.    



 

The VCU Residential Villages (RV’s) are the univer-

sity's on-campus living-learning communities.  The 

goal of the program is to seamlessly connect a stu-

dents’ academic life, residence hall community, and 

campus involvement, with the overall benefit of in-

creasing student engagement on    campus. By 

providing students with tools to be successful in 

their academic and personal lives the program also 

seeks to improve the student retention rate at VCU. 

Living in the residential Villages is a privilege that 

comes with certain expectations. In addition to being 

respectful, participating in events and playing an ac-

tive role in your university community, you are ex-

pected to be: 

 A student first  

 Willing to communicate with your RVAs and RA 

 Committed to making the residential villages a suc-

cess 

 Enthusiastic and ready to have fun! 

 

-

 

RV socials are meant to promote a positive social 

climate and provide fun and exclusive 

opportunities to the villages. Socials include a First 

Week Retreat and a Residential Village Gala. 

-

The RV Creativity Initiative allows students to 

express their community pride through creative  

means.  Examples may include murals, t-shirt 

designs, etc. All ideas must be approved through 

the Graduate Assistant prior to implementation. 

Points will be awarded to those who are involved 

in design and creation .  

/
From time to time we will organize a faculty/

student meal in order to foster a healthy 

community amongst faculty and students. 

Students must sign up on a first-come, first-served 

basis. Please see your RVA if you have a suggestion 

for a faculty member.   



 

The RV Excursions are trips or events that are only for 

participants of the RV program.  There is one RV 

Excursion per semester. The trips are fully funded by 

the program and there is limited space.  The RV 

Excursions will be led by the RVA(s), RV Faculty 

Leader(s), RA(s), and a GA.  

The RV Success Series is made up of programs with 

specific topics that will enhance the academic and 

personal success of any individual in attendance.  

Each RV Participant is responsible for attending a 

minimum of two Success Series programs each 

semester to receive an incentive points.  

 

Village RA name RA email 

Artist’s Colony (M) Mike Mastroberti mastrobertmj@vcu.edu 

Artist’s Colony (F) Sanchel Brown brownsa7@vcu.edu 

Doctor’s Lounge Susan Tavakoli tavakoliss@vcu.edu 

Doctor’s Lounge Justin Dember demberjc@vcu.edu 

Clinical Corner Claire Steindam steindamce@vcu.edu 

Board Room Shaun De La Cruz delacruzsa@vcu.edu 

Eliza Barry - barryer@vcu.edu  
Villages: Artist’s Colony, Board Room 

Alanna Davis - davisan7@vcu.edu  
Villages: Doctor’s Lounge, Clinical Corner 

James Cosby– cosbyje@vcu.edu  

Patricia White - pwhite2@vcu.edu  



 

-

Each RV Study Group is made up of RV 

participants who are taking similar courses. 

The groups meet at least twice per semester 

(preferably midterms & finals), or more!  These 

study groups are set up through the  RVA and 

can be requested by villagers as needed. 

To encourage academic excellence even further, 

the semester GPA of each Villager will be worth 

a certain amount of points. During the Spring 

Semester we will use the students Fall Term GPA 

to award points. 

Throughout the year, villagers will receive Prize 

Points for participating in various RV activities. 

As villagers earn more points, they become eligi-

ble for more and better prizes.   

 

The RV Speaker Series will involve visiting or 

resident speakers who come to speak about a 

topic that is attributable to a specific RV or to the 

overall RV program. Topics may include 

everything from real world experiences VCU 

students are having, internship opportunities and 

interactive lectures given by experts. If you have 

a recommendation or idea for a speaker, please 

let your RVA know. 

Prize Points will be kept track of electronically by the 

RVA’s.  Point amounts vary for different activities 

and include but are not limited to: 

 50 points for signing in at study groups 

 500 points for each A on first semester transcript 

 100 points for attending speaker sessions 

 20 points for each faculty or staff meal  

 

There will be many opportunities to earn points, es-

pecially over the first six weeks of the semester. Priz-

es will be awarded both for reaching certain point 

amounts and to overall winners at the end of each 

semester. 


